FORM : 4
Junior Engineer

Performance Report : PWD

Period From………………………………………………………………...To………………………………………………………………………….
1. Name:………………………………………………………………………………………
2. Age:…………………………………………………………………………………………
3. Date of entry in service:…………………………………………………………………..
4. Qualification:………………………………………………………………………………

………………………………………………………………………………………………
5. Pay:…………………………………………………………………………………………
6. Name of Office of Work:………………………………………………………………….

Part 1:
SELF APPRAISAL (EACH JE TO WRITE ON THE IMPORTANT ITEMS OF WORKS HANDLED DURING THE PERIOD./
Date:……………………………..
Signature of the Officer…………………………………….

Part IIA:
TECHNICAL ASSESSMENT BY REPORTING OFFICER.
(a)
For JE in planning units, give brief remarks on:

1. Theoretical Knowledge:

2. Estimating:

3. Specification:

4. Drawing, sketching and detailing:

5. Analysis of rates, checking of extra/substitute items etc.:

6. Knowledge of departmental rules and procedures:

 (b)
For J.E.s on field duties, give brief remakes on:


1.
Engineering


(i)
Theoretical Knowledge:

(ii) Practical Application:

Note:
Self appraisal may invariably be taken by the Reporting Officer wherever possible. But the report need not be held up on this account.









    Page: 1
Page: 2

PART II B: 
GENERAL ASSESSMENT BY REPORTING OFFICER
1. Management & Organization Work:

2. Knowledge of accounts/rules and departmental procedure:

3. Promptness in submission of measurements, estimate and returns:

4. Control and supervision of work:

5. Promptness in carrying out instruction:

6. Health:

7. Intelligence:

8. Initiative, drive, resourcefulness:

9. Correspondence and office work:

10. Capacity and out put of work:

11. Mention of any special contribution and notable work:

12. Integrity:

13. Grading (Outstanding, Very Good, Good, Average, Poor):

14. General Remarks:

Signature…………………………………..

Name……………………………………….

Designation………………………………..

Date:……………………………
Part III:

BY REVIEWING OFFICER
1. General remarks in the light of assessment of the Reporting Officer.

2. Fitness for promotion.

(a) Fit for promotion in turn:

(b) Not yet fit for promotion (Give reasons):

(c) Fit for promotion, our of turn (Give justification):

3. Give justification for (b) or (C) in column 2.

Signature…………………………………..

Name……………………………………….

Designation………………………………..

Date:……………………………
Part IV:

REMARKS OF THE COUNTERSIGNING OFFICER.
Signature…………………………………..

Name……………………………………….

Designation………………………………..

Date:……………………………
Countersigning Officer may clearly record the adverse remarks and communicate them.
